
Policy and Resources Committee Forward Decisions Plan – November 2024 

Report title, background information and 
recommendation(s) 

Date of 
meeting 

Open or 
exempt? 

Lead Officer and report author 

Final Budget 2025/26  5 February 
2025  

Open  Head of Service: Claire Stanbury 

 

Report Author: Caroline Frampton and Claire 
Stanbury 

Review of the Discretionary Rate Relief Policy 5 February 
2025 

Open Head of Service: Lisa Fillery  
 
Report Author: Zoe Kent 

Treasury Management Strategy 2025/26  5 February 
2025  

Open  Head of Service: Claire Stanbury 

 

Report Author: Olga Cole and Claire Stanbury 

Newington Conservation Area Appraisals:  
- Newington Church  
- Newington High Street 
- Newington Manor 

5 February 
2025 

Open  Head of Service: Joanne Johnson  
 
Report Author: Jhilmil Kishore 

Conservation Area Appraisals: 
- Bredgar – Bexon (New) 
- Graveney Church 
- Graveney Bridge 
- Goodnestone Graveney 

5 February 
2025 

Open Head of Service: Joanne Johnson 
 
Report Author:  Jhilmil Kishore 

Pay Policy Statement  5 February 
2025 

Open Head of Service: Bal Sandher 
 
Report Author: Bal Sandher 

Adoption of Swale Business Continuity Policy 5 February 
2025 

Open Head of Service: Stephanie Curtis 
 
Report Author: Uche Olufemi  

South Thames Gateway Building Control Business 
Plan 2025-2028 - approval 

5 February 
2025 

Open Head of Service:  Joanne Johnson 
 
Report Author:  Joanne Johnson 

Swale Health & Safety Tree Works 5 February 
2025 

Open  Head of Service: Jay Jenkins 
 
Report Author: Steven Gale 



Public Space CCTV Policy for Sign-off 26 March 2025 Open Head of Service: Charlotte Hudson 
 
Report Author:  Steph Curtis 

Empowering You in Swale – Community 
Development Strategy sign off 

26 March 2025 Open Head of Service: Stephanie Curtis 
 
Report Author: Sarah-Jane Radley 

 


